Dec 22, 2014 Facilities Meeting in LHS Library at 5:30 pm

Guaranteed Performance Contract:
e Financing has been finalized.
e Waiting for a contract from Siemens.

Capital Reserve Fund:

e Could use for wireless upgrade but Town Council denied use of Capital Reserve funds for
wireless network. The updated wireless system at LCS is needed because there is new testing in
the spring that is all going online. The state moved up the date for the testing.

e Radio upgrades at LHS & LCS - currently the busses can't be contacted once they pull out of the
parking lot. It would be about $5,000 to have two base stations with antennas installed in both
schools.

o The superintendent will look to see if he can schedule a workshop meeting to explain the
difference between the Capital Plan and the Capital Reserve Fund.

Gym Construction:
e Current issue is with Unitil. There could be an additional cost of $15,000 to move the gas line.
The engineer is a graduate of Lisbon.
Dec. 31st is when they will have a timeline to the Superintendent.
e Traffic pattern - we are going to save over $50,000 because we didn't use the alternate traffic
pattern.
e Ground breaking ceremony 10 am on Saturday, January 3rd.



